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OVER 25 YEARS OF NATIONAL SECURITY EXPERIENCE



8 YEARS AS A FEDERAL POLICE OFFICER: U.S. Capitol Police - 1996 - 2003



FORCE PROTECTION/ANTI-TERRORISM EXPERT
WMD RESPONSE EXPERTISE 

 PROTECTIVE OPERATIONS EXPERIENCE 
EXPERT LEVEL IN MULTIPLE WEAPON SYSTEMS 






18 YEARS SERVING WITHIN THE INTELLIGENCE COMMUNITY - 2003 -PRESENT
 

5 YEARS with the CENTRAL INTELLIGENCE AGENCY



SPECIALIZED IN COUNTERTERRORISM AND COUNTERINTELLIGENCE
ALL SOURCE INTELLIGENCE AND SURVEILLANCE DETECTION EXPERT 

 
25 YEARS OF COMBATIVE MARTIAL ARTS EXPERTISE - BLACK BELT



VETERAN U.S. ARMY NATIONAL GUARD AIRBORNE INFANTRYMAN



MANAGING PRINCIPAL AND CEO OF S3 GLOBAL SECURITY GROUP LLC 



HUSBAND AND PROUD FATHER OF TWO BEAUTIFUL KIDS. 

The Presenter:  Bobby L. Sheppard  



ACTIVE SHOOTER PREPAREDNESS



ACTIVE SHOOTER PREPAREDNESS - THE REALITIES 





UNREAL EXPECTATIONS FOR CIVILLIANS AND WORKERS 

WHY?

Basic Police Officer Training is a minimum of 6 continuous months

SWAT Teams train in Advance Tactics to Include Hostage rescue Daily/Weekly

Military Special Operations train for specialized combat  for 9 months - 2 years 
Before taking on their first real mission which could be confronting an Active Shooter 

YET,  We expect untrained civilians and or 4-17-year-olds to fight a madman, hell bent on
killing unarmed innocents when they are backed into a corner, as their FIRST LESSON in
survival training. What since does this make? - The statics speak for themselves 





PROBLEMS WITH CURRENT ACTIVE SHOOTER STRATEGIES 

School Resource Officers are hit or miss depending on the School District



No Legislative Mandate to Allocate Funds to Protect Our Children in Schools 



THERE IS NO POLITICAL WILL TO CHANGE THE GUN LAWS  WHICH ALLOW FOR THE EASY
PURCHASE OF AR-15 MILITARY GRADE WEAPONRY. 

There is TOO MUCH Preparation for the Worst Case Scenario rather than
Prevention




RUN - FIGHT - HIDE 
IS NOT A STRATEGY ITS AN INSTINCT 



  INTERNAL THREAT PREVENTION 
COMMUNITY ANONYMOUS TIP LINE
Command and Control Engagement 
ACCESS CONTROL PROTOCOLS 
FULL-TIME SCHOOL RESOURCE OFFICERS 

 DETECTION AND PROTECTION

Video Surveillance and Footage Analysis 
Security Guards: Unarmed/Armed  
S3 GSG works with MAKING IT EFFECTIVE 

PHYSICAL SECURITY COUNTERMEASURES

 COMMUNITY OUTREACH
Law enforcement Liaison (Working Groups) 
Quarterly Drills with Organizations and LE
Bi-annual Mental Health Hygiene Counseling  

 Run-Fight-Hide 
Tactics & Drills

 RESPONSIBILITY OF
THE ORGANIZATION

50% EFFORT 

30% EFFORT 

15% EFFORT 

5% EFFORT 
CRIITICAL
INCIDENT
TRAINING 



S3 Global Security Group (S3 GSG)  



S3 Global Security Group LLC is a Security Firm that specializes in SECURITY
THREAT CONSULTING,  with Services in Video Surveillance Intelligence 

 (VSINT), and Layered Physical Security protection for enterprise companies. 

CONTACT US @ 
advisory.team@s3gsg.com

 
or bobby.sheppard@s3gsg.com



240-440-3133 



https://s3gsg.com

THANK YOU! 

http://voice.google.com/calls?a=nc,%2B12404403133

